
Corporate Scrutiny Committee - Workplan 2021/22  

DATE  AGENDA ITEMS  DESCRIPTION & BACKGROUND LEAD OFFICER/ CABINET MEMBER 

13 July 
2021 

Quarter 4 performance report To consider the performance data for quarter 
4 and identify any significant issues that 
require inclusion on a future scrutiny 
workplan. 
 

Assistant Chief Executive & Director of Strategy 
Cabinet Member for Strategic Finance, 
Transformational Change and Resources 
 

Items to be considered by the Cabinet: 
- Consultation on the closure of the 6th 

Form at Carisbrooke College 
- Mobile Home Licensing Fees Policy 
- School Term Dates 2022-2023 
- Ryde Transport Interchange Project 

Delivery 
- Post 16 Transport Policy Statement 
- Quarterly Performance Report Q4 
- Draft Island Planning Strategy 

Consultation 
- Decision Paper for Specialist 

Provisions for Sept 21 and update on 
Public Consultations 

- Amendment to Academic Year Term 
dates for 2021/22  
 

To review items due to be considered by the 
Cabinet on 15 July 2021, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision.   

 

7 Sept 
2021 

Corporate Complaints Report 2020-21 To consider the annual complaints report to 
ensure that this is helping to drive service 
improvement through lessons learnt. 
 

Director of Corporate Services 
Cabinet Member for Strategic Finance, 
Transformational Change and Resources 

Future workplan items To consider the scoping documents for 
future workplan items. 
 

Statutory Scrutiny Officer 
Chairman of the Corporate Scrutiny Committee 

Items to be considered by the Cabinet: 
- 
- 
- 
 

To review items due to be considered by the 
Cabinet on 9 September 2021, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision. 
   

 



 

12 Oct 
2021 

Commercialisation Strategy To monitor the actions contained with the 
strategy. 
 

Assistant Chief Executive & Director of Strategy 
Cabinet Member for Strategic Finance, 
Transformational Change and Resources 
 

 Items to be considered by the Cabinet: 
- TBC 
- 
- 
 

To review items due to be considered by the 
Cabinet on 14 October 2021, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision.   
 

 

9 Nov 
2021 

IW Community Safety Partnership Annual 
Report 2020-21 
 

To consider the annual report of the 
partnership in accordance with the 
Committee’s statutory function to review or 
scrutinise decisions made, or other action 
taken, in connection with the discharge by 
the responsible authorities of their crime and 
disorder functions. 
 

Director of Neighbourhoods 
Deputy Leader and Cabinet Member for Digital 
Transformation 
 

 Items to be considered by the Cabinet: 
- Closure of Carisbrooke College 6th 

Form - Final Decision   
- 
 

To review items due to be considered by the 
Cabinet on 11 November 2021, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision.   
 

 

11 Jan 
2022 

Draft budget proposals for 2022- 2023 To comment on outline budget proposals. 
 

Leader of the Council 
Cabinet Member for Strategic Finance, 
Transformational Change and Resources 
Section 151 Officer 
 

Items to be considered by the Cabinet: 
- TBC 
- 
- 
 

To review items due to be considered by the 
Cabinet on 13 January 2022, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision.   
 

 



 

8 Feb 
2022 

Budget proposals for 2022-23 To comment on draft budget proposals 
 

Leader of the Council 
Cabinet Member for Strategic Finance, 
Transformational Change and Resources 
Section 151 Officer 
 
 

Items to be considered by the Cabinet: 
- TBC 
- 
- 
 

To review items due to be considered by the 
Cabinet on 10 February 2022, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision.   
 

 

8 Mar 
2022 

Scrutiny Review To review the work of Scrutiny and make 
recommendations for improvements where 
appropriate. 
 

Statutory Scrutiny Officer 
Chairman of the Corporate Scrutiny Committee 
 

Items to be considered by the Cabinet: 
- Director of Public Health Annual 

Report 
 
 
 

To review items due to be considered by the 
Cabinet on 10 March 2022, and where 
appropriate, make comments or 
recommendations that the committee believe 
should be considered prior to it making a 
decision.   
 

 

 

The Chairman together with Cllrs Brodie, Mosdell, Spink and Quigley, Hewston and Weedall attended an initial workplan session on 

Wednesday, 30 June 2021. 

As the result of this it is suggested that the previous workplan item dealing with monitoring the delivery of the Highway PFI and Waste 

Contracts should be included in the workplan for the Policy and Scrutiny Committee for Neighbourhoods and Regeneration. 

The following topics were identified for possible inclusion the Corporate Scrutiny Committee ’s workplan :- 

a) Review of the Investment Strategy 

b) Review of the Capital Strategy 

c) Review of Income Generation Strategy 



 

d) Social value in purchasing arrangements 

e) One Public Service outcomes 

f) Planning and development of housing policies (joint work with the Policy and Scrutiny Committee for Neighbourhoods and 

Regeneration 

g) Communication and Consultation  

h) Property disposals and the Asset Management Plan 

It is intended that a scoping document will be drafted for each item with a view to these being submitted for approval at the Committee 

meeting on 7 September 2021. This will enable key lines of enquiry to be outlined, evidence/data required, method of approach, timeframe 

and resources required. 

The Committee will also use the Financial Scrutiny Practice Guide, issued in June 2020 by the Chartered Institute of Public Finance and 

Accountancy (CIPFA) and the Centre for Public Scrutiny (CfPS), as the basis for ongoing scrutiny of the council’s finances and budget. 

https://www.cfgs.org.uk/?publication=financial-scrutiny-practice-guide 

 

https://www.cfgs.org.uk/?publication=financial-scrutiny-practice-guide

